
Blueprint Goal Areas 

Goal #1: Pre-service and in-service educators will demonstrate competency in 
data literacy* by effectively using data from multiple sources to drive evidence-
based instructional decisions when working with students, ideally, in a multi-tiered 
system of support. 

*Data-literate educators continuously, effectively, and ethically access, interpret, 
act on, and communicate multiple types of data from state, local, classroom, and 
other sources to improve outcomes for students in a manner appropriate to 
educators’ professional roles and responsibilities.  
(refer to AZ Data Literacy Matrix – Teacher Preparation) 
 

**Examples: e.g. universal assessments/screeners, progress monitoring measures, 
state assessments; informal assessments-day to day data collection  

  
Goal #2: Increase the opportunity for preservice and current educators (including 
intern certified teachers) to develop and demonstrate competency of Evidence-
Based Practices in reading. 
 

 

Key Activities 

 

• Increase IHE faculty understanding of data literacy 
• Revise and enhance data literacy in teacher education (general and 

special, leadership programs)  
• Increase use of data literacy within the ADE defined MTSS framework  
• Review use of data for instruction and flexible groupings 
• Review certification and reading requirements in legislation 
• Understand readiness/trajectories of reading  
• Determine depth of knowledge in reading processes 
• Create a list of EBPs and resources for reading 
• Review reading curriculum requirements of administrator programs 
• Insure educator ability to define and identify EBPs for reading 
• Create a list of EBPs and resources for reading 
• Review fidelity of implementation of EBPs reading  
• Increase productive collaboration across general education and special 

education 
• Develop a community of practice across IHEs in the area of reading 

instruction 
• Develop a community of practice of and beyond classroom teachers 
• Develop recommendations for an induction and mentoring program 
• Review fieldwork placements 
• Cultivate teachers to use reading strategies with fidelity and to 

advocate for the use EBPs in instruction 
• Review MTSS framework 

 

Challenges 

• Scheduling 
• Thinking time and doing time 
• Layers at SEA, layers and IHEs 

 

Successes 

 

Next Steps 

Continue Blueprint 
Lever: Teacher Prep 
• “Finalize” activities 
• Share with SLT 
• Develop work groups to complete the activities and work towards the 

objectives and goals. 
Lever: Program Evaluation 
• Develop goal(s) and objective(s)  
• Create tasks and activities 
• Form small, work groups 
Lever 3 and 4: 
• Same process 
Blueprint is implemented, monitored, refined, retooled, and progress 
documented 
• Regularly scheduled team meetings held 
• Subcommittee meetings 
• Monthly check-ins with state steering committee organized by blueprint 

objectives 
• Report-outs by blueprint objectives 
• Formal quarterly reflection and evidence review of blueprint 

 


